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Highland Peak is a research and strategic advisory company. We specialize in
addressing CIO concerns and operate in the intersection of research,
management, and technology engineering. We enable our clients’ business
outcomes by helping organizations chart their modernization landscape and
reduce complexity in their transformational initiatives. This is accomplished by

research, promotion and application of technical practices, use cases and SDB
techniques.
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Peak Consulting through:
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Acquisition Strategy and Planning, IT Service Management, and
Cybersecurity and Risk Management.

Differentiators

e Our Focus: We focus on our clients’ business outcomes by helping
organizations chart their modernization landscape and reduce
complexity in their transformational initiatives.

e Our People: We are multidisciplinary experts with over 20+ years of
experience in engineering, acquisition, and transformation of complex
systems.

e Our Methodology: Applies Program Management and Systems
Engineering practices to guide complex projects.

e Our Core Values: We believe, above all, in building and maintaining
trust and integrity with our customers.

Past Performance

e USTRANSCOM, Acquisition (TCAQ) - July 2023 to Present (Sub
contractor to RevTek Solutions.
o Large-Scale Enterprise Resource Planning (ERP) Adoption -
Joint Transportation Management System (JTMS) Data
Strategy, and Systems Engineering Plan.
e USTRANSCOM, Acquisition (TCAQ) - May 2023 to July 2023 (Sub
contractor to RevTek Solutions and Paragon.
o JTMS Acquisition Strategy.
e US Air Force, SAF/CN - July 2022- April 2023 (Sub contractor to RevTek
Solutions, Grant Thornton, and GuideHouse).
o Portfolio Management, ITSM Optimization and Playbooks
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